Teacher Centered Evaluation
Evaluation has typically been a burden borne by both teachers and administrators, and one which has brought about little change in the quality of the educational process.  A group of New York Conference teachers and an administrator met to discuss this and develop a more effective process.  The process which they devised is consistent with research findings.

The process which follows is based upon the belief that evaluation should empower teachers to develop professionally rather than feeling or being punitive in nature.  The process also parallels “best practices” in evaluation of students; that is, it is I individualized, authentic, ongoing, and self-driven.   In essence, what teachers will be expected to do is to create a portfolio documenting with “artifacts” that they have invested effort in professional growth.  Most of these “artifacts” should be natural; that is, they are products which the teacher should have created anyway as part of their teaching practice.  Then, rather than an administrator coming to observe and “pass judgment” once or twice a year, the teacher will present a portfolio demonstrating his/her commitment to professional growth.  A supervisor will continue to observe and provide feedback, but this will be one small part of the process rather than the  process. 

Since self-evaluation and reflection are critical to professional growth, arrangements will be made to provide teachers on half day each quarter to engage in this process.  A binder containing a format with examples is also provided to help teacher organize their self-evaluation portfolio.  

The following are expectations to ensure accountability:

· Clear beginning goals are set before the start of school; these can be updated whenever needed with updates recorded in the binder

· “Reflection” half days off are to be scheduled at the beginning of each quarter

· The “binder” is to be available in the classroom for visiting supervisors

· Minimum expectations to be met each quarter are: completing the Overall Self Evaluation and providing artifacts supporting at least two target goals

· A storage system in place to accumulate artifacts throughout the quarter

· Documentation is shared with supervisor quarterly

· A formal presentation of portfolio to supervisor and a peer at the time of the formal evaluation

· Collaboration with a peer: peers may use their visitation days to observe each other as they teach and provide feedback.  Additionally the peer should participate in the formal evaluation, either in person or by web conferencing.  Study groups will also be used to support this goal. 

Elements of Teacher Evaluation

The following list identifies essential elements of quality instruction that you will use to evaluate your teaching practices.  Throughout this document, the major headings are referred to as “elements” and the details of each element as “subcategories”. 

Elements of Teacher Evaluation

Spirituality Standards
· The teacher’s life gives clear evidence of a personal relationship with Jesus and of being Spirit led.

· The teacher encourages prayer throughout the school day including at unplanned times.

· The teacher models light-skills throughout the day.

· The teacher creates a classroom environment in which students feel safe to express their spirituality.

· The teacher actively integrates faith in the curriculum and in discipline.
Professionalism Standards
· The teacher builds rapport and encourages communication with:

1. Constituents

2. Parents

3. Students

4. Pastor/teaching colleagues

5. Conference office

6. Community

· The teacher demonstrates evidence of organizational skills in:

1. Creating/supporting a positive vision for the school

2. Managing teacher/principal administrative tasks

3. Maintaining accurate records (attendance, incident reports, parent communication, phone log, cumulative folders, etc.)

· The teacher is dependable (on time and fulfills obligations/commitments)

· The teacher’s personal appearance is professional, modest, neat, clean and consistent with Conference standards
· The teacher is consistently attends and participates in Sabbath School and worship services

· The teacher actively promotes Adventist education

· The teacher maintains balance between his/her work and personal life

· The teacher kindly sets appropriate boundaries 

· The teacher shows initiative in seeking and participating in professional growth activities

Classroom Management Standards
· The teacher’s classroom management style is Holy Spirit directed and systematically develops positive character traits in students through the light-skill instruction

· The teacher recognizes, and understands the individual needs of students 

· The teacher creates an inclusive classroom atmosphere which accommodates a variety of learning styles and needs

· The teacher establishes clear and respectful boundaries with students

· The teacher establishes and consistently requires students to follow procedures

· The teacher uses logical consequences when administering discipline

· The teachers demonstrates organizational skills in managing the daily activities of the classroom
Instructional Standards
· The teacher demonstrates organizational skills in providing instruction

· The teacher develops meaningful long term and daily lesson plans

· The teacher actively integrates curriculum across the subject areas

· The teacher’s instruction is engaging and relevant to the students
· The teacher frequently uses cooperative learning strategies

· The teacher’s instruction consistently provides for the use of multiple intelligences

· The teacher’s instruction is appropriately rigorous
· The teacher sets clear objectives and provides instruction geared toward accomplishing them

· The teacher incorporates service learning

· The teacher individualizes instruction to meet student needs

· The teacher integrates light-skill instruction throughout the curriculum

· The teacher uses a variety of assessment strategies which are authentic, varied, frequent, individualized and progress-based

Physical Environment Standards
· The teacher creates a physical environment which is safe

· The teacher creates a physical environment which is organized

· The teacher creates a physical environment which is uncluttered and clean

· The teacher creates a physical environment which, to the extent of his/her ability, is free of toxins

· The teacher creates a physical environment in which the colors and decor are brain compatible

· The teacher creates a physical environment which provides for freedom of movement

· The teacher creates a physical environment in which student work is displayed

· The teacher creates a physical environment which is aesthetically pleasing
Artifacts
Artifacts, in this context, are simply materials that provide evidence of professionalism.  Any item which meets this criterion can be considered an artifact.   Ideally the majority of them should be ones which are naturally created in the course of teaching so that they do not add extra tasks for busy teachers to accomplish.

Below is a list of required and potential artifacts.  It is not a comprehensive list, but is intended to provide some direction.  Feel free to use creativity to make this your own. 

Required Artifacts
· Long range/yearly plans

-  
Daily lesson plans
-  Written procedures
-  Class schedule
-   Log of parent contact
-   Evidence of collaboration with colleague(s)

Other Potential Artifacts
Accommodation plan

Action research documentation

Activity/special event description

Anecdotal records

Audio/video of student activities

Communication to/from parents/students

Conferencing records (student/parent/etc)

Copies of handouts/worksheets

Diagrams/photos of classroom

Journal entries
Materials shared w/ colleagues

Narratives about students

Observation notes (administrator)
Observation notes (colleague)

Parent newsletters

Parent surveys

Photos of student activities

Professional growth activities

Professional reading list

Programs/bulletins 

Report cards

Resource list

Rubrics

School newsletter

Seating chart

Student portfolios

Student samples

Student self-evaluations

Student surveys

Test scores

Thank you notes

Unit plans

Video recordings of instruction

Quarterly Self-Evaluation

The following is to be used quarterly to self-evaluate.  One half-day will be provided each quarter for reflection and for organization of your portfolio.  This form must be filled out at that time and will then become part of the portfolio.  It must also be emailed to your supervisor along with the completed Reflection Day Summary form. 
You are required to rate yourself on all sub-category items; however, you need not provide artifacts for each one.  Good teaching practice, as evidenced by required artifacts (i.e., lesson plans and parent contact logs), will naturally document many subcategory items.  You may choose to include additional artifacts which further reflect the professional that you are and showcase highlights from the quarter. 

	                      Quarterly Self-Evaluation            Date___________

Rating: 0-not at all; 1-partially met; 2-met; 3- exceptionally met

	Spirituality Standards
	Rating

Q1  Q2 Q3 Q4
	Comments/Artifacts



	The teacher’s life gives clear evidence of a personal relationship with Jesus and of being Spirit led.
	
	
	
	
	

	The teacher encourages prayer throughout the school day including at unplanned times.
	
	
	
	
	

	The teacher models light-skills throughout the day.
	
	
	
	
	

	The teacher creates a classroom environment in which students feel safe to express their spirituality.
	
	
	
	
	

	The teacher actively integrates faith in the curriculum and in discipline.
	
	
	
	
	

	Professionalism Standards

	The teacher builds rapport and encourages communication with:

	· Constituents
	
	
	
	
	

	· Parents
	
	
	
	
	

	· Students
	
	
	
	
	

	· Pastor/colleagues
	
	
	
	
	

	· Conference office
	
	
	
	
	

	· Community
	
	
	
	
	

	The teacher demonstrates evidence of organizational skills in:

	·  Creating/supporting a positive vision for the school
	
	
	
	
	

	·  Managing teacher/principal administrative tasks
	
	
	
	
	

	·  Maintaining accurate records (attendance, incident reports, parent communication, phone log, cumulative folders, etc.)
	
	
	
	
	

	The teacher is dependable (on time and fulfills obligations/commitments)
	
	
	
	
	

	The teacher’s personal appearance is professional, modest, neat, clean and consistent with Conference standards
	
	
	
	
	

	The teacher consistently attends and participates in Sabbath School and worship services
	
	
	
	
	

	The teacher actively promotes Adventist education
	
	
	
	
	

	The teacher maintains balance between his/her work and personal life
	
	
	
	
	

	The teacher kindly sets appropriate boundaries 
	
	
	
	
	

	The teacher shows initiative in seeking and participating in professional growth activities
	
	
	
	
	


	Classroom Management Standards

	The teacher’s classroom management style is Holy Spirit directed and systematically develops positive character traits in students through light-skill instruction
	
	
	
	
	

	The teacher recognizes  and understands the individual needs of students 
	
	
	
	
	

	The teacher creates an inclusive classroom atmosphere which accommodates a variety of learning styles and needs
	
	
	
	
	

	The teacher establishes clear and respectful boundaries with students
	
	
	
	
	

	The teacher establishes and consistently requires students to follow procedures
	
	
	
	
	

	The teacher uses logical consequences when administering discipline
	
	
	
	
	

	The teacher demonstrates organizational skills in managing the daily activities of the classroom
	
	
	
	
	

	
	
	
	
	
	

	Instructional Standards

	The teacher demonstrates organizational skills in providing instruction
	
	
	
	
	

	The teacher actively integrates curriculum across the subject areas
	
	
	
	
	

	The teacher’s instruction is engaging and relevant to the students
	
	
	
	
	

	The teacher frequently uses cooperative learning strategies
	
	
	
	
	

	The teacher’s instruction consistently provides for the use of multiple intelligences
	
	
	
	
	

	The teacher’s instruction is appropriately rigorous
	
	
	
	
	

	The teacher sets clear objectives and provides instruction geared toward accomplishing them
	
	
	
	
	

	The teacher incorporates service learning
	
	
	
	
	

	The teacher individualizes instruction to meet student needs
	
	
	
	
	

	The teacher integrates light-skill instruction throughout the curriculum
	
	
	
	
	

	The teacher uses a variety of assessment strategies which are authentic, varied, frequent, individualized and progress-based
	
	
	
	
	

	The teacher develops meaningful long term and daily lesson plans
	
	
	
	
	

	Physical Environment Standards
	
	
	
	
	

	The teacher creates a physical environment which is safe
	
	
	
	
	

	The teacher creates a physical environment which is organized
	
	
	
	
	

	The teacher creates a physical environment which is uncluttered and clean
	
	
	
	
	

	The teacher creates a physical environment which, to the extent of his/her ability, is free of toxins
	
	
	
	
	

	The teacher creates a physical environment in which the colors and decor are brain compatible
	
	
	
	
	

	The teacher creates a physical environment which provides for freedom of movement
	
	
	
	
	

	The teacher creates a physical environment in which student work is displayed
	
	
	
	
	

	The teacher creates a physical environment which is aesthetically pleasing
	
	
	
	
	


Target Goal Organizer
DIRECTIONS: Circle up to three subcategories in the following list of standards to target for further development.  In choosing these items be sure that:
1. Their achievement will have a significant positive impact in the classroom

2. Significant growth is achievable in a school year

3. They respond to identified concerns (yours or others)

Spirituality Standards

The teacher:

· gives clear evidence of a personal relationship with Jesus and of being Spirit led.
· encourages prayer throughout the school day including at unplanned times.

· models light-skills throughout the day.

· creates a classroom environment in which students feel safe to express their spirituality.

· actively integrates faith in the curriculum and in discipline

Instructional Standards
The teacher:

· demonstrates organizational skills in providing instruction

· develops meaningful long term and daily lesson plans

· actively integrates curriculum across the subject areas

· provides instruction that is engaging and relevant 

· frequently uses cooperative learning strategies

· consistently provides for the use of multiple intelligences

· provides instruction that is appropriately rigorous

· sets clear objectives and provides instruction geared toward accomplishing them

· incorporates service learning

· individualizes instruction to meet student needs

· integrates light-skill instruction throughout the curriculum

· uses a variety of assessment strategies which are authentic, individualized and progress-based

Professionalism Standards

The teacher:

· builds rapport through communication with:
· constituents

· parents

· students

· pastor/teaching colleagues

· conference office

· community

· demonstrates organizational skills in:

· creating/supporting a positive vision for the school

· managing teacher/principal administrative tasks

· maintaining accurate records (attendance, incident reports, parent communication, phone log, cumulative folders, etc.)

·  is dependable (on time and fulfills obligations/commitments)

· maintains an appearance that is professional, modest, neat, clean and consistent with Conference standards
·  consistently attends and participates in Sabbath School and worship services

·  actively promotes Adventist education
·  maintains balance between work and personal life
· kindly sets appropriate boundaries 
·  shows initiative in seeking and participating in professional growth activities

Classroom Management Standards

The teacher: 
· creates a classroom which is Holy Spirit directed

· systematically develops positive character traits in students through light-skill instruction

· recognizes and understands the individual needs of students 

· creates an inclusive classroom atmosphere which accommodates a variety of learning styles and needs

· establishes clear and respectful boundaries with students

· establishes and consistently requires students to follow procedures

· uses logical consequences when administering discipline
· demonstrates organizational skills in managing the daily activities of the classroom

Physical Environment Standards
The teacher creates a physical environment which:

· is safe
· is organized

· to the extent of his/her ability, is free of toxins

· uses brain compatible colors and decor
· provides for freedom of movement

· displays student work 

· is aesthetically pleasing

DIRECTIONS: For each targeted goal, complete the following organizer.

Standard Category (Circle one)
Spirituality, Professionalism, Classroom Management,
Instruction, Physical Environment

Standard

I chose this standard because...

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

My vision for this standard is…

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Currently my practice for this standard is…

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Establish your goal and record it here:

Goal # _____

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Steps to goal achievement:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Start date: _____________
Anticipated time frame: _______________

Resources needed (ask for support from Office of Education if needed):

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
Possible artifacts to demonstrate professional growth toward this goal:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Goal Exit Summary

DIRECTIONS: Complete this form when you have met or for some reason chosen to abandon a goal.  Then identify a replacement goal using the Target Goal Organizer. 

Exit Date: ______________

Goal:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Reason for exiting:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Summary of goal-related accomplishments:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Artifacts list:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Reflection Summary Form

Teacher: _____________________   Date: ___________ Quarter ________

My first goal is: _______________________________________________________________________________________________________________________________________________________________________________________________________________

I accomplished the following during this quarter:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

My plans in the immediate future for this goal are: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

My second goal is: _______________________________________________________________________________________________________________________________________________________________________________________________________________

I accomplished the following during this quarter:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

My plans in the immediate future for this goal are: 

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
